__ IPINCLUSIVE

% Careers in Ideas

PurposiveStep

IP-related Careers Mentoring Training
Part 1 - An introduction to mentoring - is it for you?

Online at 11.30 BST on 20 October 2021 by Julie Barrett




Introduction to your trainer: Julie Barrett &

» Mother, friend, singer, walker, colleague, mentor, writer ...

» Chartered & European Patent Attorney - 40y PQE
> In-house (Director of IP), private practice (Partner, Consultant), freelancer
> Business & chemistry BSc (comb. hons.); Jungian & post-Jungian MA

» Qualifications in counselling, coaching and mentoring

» Purposive Step Consultancy - supports IP-related businesses & careers, e.g.
- Patent & TMs consultant to European healthcare start-up company

- Educator: strategic application of IP law in business; IP careers guidance

> Pro bono advice on CVs, covering letters, etc. for students & unemployed




Introduction to mentoring: seminar agenda

» The aim of Part 1 is to give you a flavour of what mentoring
involves - to help you to decide whether or not it is for you

» Followed by governance info from IP Inclusive on the Cin/
IP-related mentoring scheme and an opportunity to volunteer

» For volunteer Cin/ scheme mentors, there will be additional
training - scheduled for [tba] November

> Other Cinl members can attend, especially if considering but undecided
- Answers the ‘How’ and ‘When’; Part 1 addresses ‘What’, ‘Who’ and ‘Why’

PS/Julie Barrett/DRAFT 26 May/04 Oct 2021




An introduction to mentoring: is it for you?

1. /S ? What does a mentor do?

2. mentoring - benefits to mentees

3. career-mentors? Mentor qualities for effective
mentoring

4. career-mentor? Benefits to mentors



1. Mentoring /s...

» A professional relationship between mentor and mentee

» Support for the mentee’s professional development

» A relationship lasting for a pre-determined and fixed time

» Potentially, a significant process in the mentee’s career



1. Mentoring is not...
» A tutor/student relationship in the qualification process
» A line manager/trainee relationship in specific job roles

» A therapist/client relationship dealing with social or
psychological issues

» A friend/friend relationship for personal/non-work matters

» An indefinite or ongoing relationship



1. Mentoring - in short

Mentoring is a brain to pick, an ear to listen, and a

push in the right direction.
(John C. Crosby)

PS/Julie Barrett/DRAFT 26 May 2021



1. A mentor does...

» listen to and discuss any relevantissues

» offer specific and relevant advice or direction

» refer to other sources of help or information

» act as a positive role model (professional, representative)

A mentor is a more experienced individual
willing to share knowledge with someone less experienced
in a relationship of mutual trust

[David Clutterbuck]

PS/Julie Barrett/DRAFT 26 May 2021



1. A mentor does not...

» Act as careers advisor: role requires knowledge of a wide
variety of careers and candidate assessment tools & methods

» Act as a counsellor, therapist or analyst: these roles require
essential, regulated training and also personal supervision

» Offer specific legal/academic advice or job application
writing services, so ...
> ... mentors do not proof-read or edit a mentee’s CV, covering letter ...

Offer friendship or personal support

PS/Julie Barrett/DRAFT 26 May 2021



1. How does mentoring differ from coaching?

» Giving advice & direction, based » Helping coachee to find

on mentor’s experience solutions through the coachee’s
» Usually provided by someone own experiences
more senior who knows the role v Asking questions, not giving
» A relatively /nformal approach advice, often l_JSing ‘proven’
(compared to coaching or tools or techniques
counselling/therapy) » A structured, more formal (than

mentoring) approach, based on
coachee’s goals, with defined
outcomes

» Usually involves goal-setting at
start and throughout

PS/Julie Barrett/DRAFT 26 May/04 Oct 2021

» Achieving objectives and
outcomes is desirable but
certainly not essential

» Mentees decide goals in advance



1. Mentoring is not coaching

» Coaching - the coachee is the expert in the room!

» Mentoring - the mentoris the expert in the room!

Coach -v- Mentor

Mentoring  Coaching

PS/Julie Barrett/DRAFT 26 May 2021 11



2. What is career mentoring?

» According to BusinessDictionary' s definition,
career mentoring is an ...

» “Employee training system under which a senior or
(the mentor) is assigned to
, counselor [sid, or

» The mentor is responsible for to, and
on, the individual in his or her charge.”



2. Your experience of being career mentored

Think of someone who was (or is) a mentor to you in your
career - even an informal arrangement,

i.e., someone who showed you the way or gave you advice
» Why were they to you (then or now)?
» What did they have and share?

» What did from them/their mentoring or advice?

PS/Julie Barrett/DRAFT 26 May 2021



Benefits of career mentoring to mentees

Benefit to you of advice/sharing

by those acting as your mentor(s)

PS/Julie Barrett/DRAFT 26 May 2021



2. Benefits of career mentoring to mentees

» Advice on and guidance for their career planning and
their transition from, e.g., undergraduate to professional trainee

» An insight into your work and career, and IP/work ‘culture’

» Practical tips on planning a successful job search strategy
» Advice on implementing the strategy, e.g. CVs, covering letters, ...
» Spotlight areas for development and improving application skills

» Develop IP career-related understanding, skills and problem-solving
» Practise self-reflection and recognising/celebrating effective practice
» An informal network of business/professional contacts

PS/Julie Barrett/DRAFT 26 May 2021 15



Benefits of career mentoring to mentees

Benefit to you of advice/sharing What could you offer as a Cin/

by those acting as your mentor(s) mentor to new applicants in IP?

» Advice on transitioning from uni

» Insight into IP world - work &
culture

» Practical help with steps to
getting an IP-related position

» Highlight any gaps, how to fill

» Increase understanding of IP
careers, skills, how to progress

» Practise self-reflection/appraisal
» Develop network of IP contacts

PS/Julie Barrett/DRAFT 26 May 2021



2. What might you have to offer as mentor?

» Benefit of your experience in the world of

» Information about the various IP-related available
» Information about various in the IP world

» Understanding of the developing of the IP sector

» of your experience of working in the IP sector
» referring to others’ experiences of IP work

» Knowledge of IP sector

Experience of the IP process
PS/Julie Barrett/DRAFT 26 May/04 Oct 2021 17



3. An effective mentoring relationship

» Mentoring happens in a

o relationship = “mentoring alliance”
> based on , With
> a high degree of between both parties

» Creating a strong foundation of trust in each other is
the first step in every mentoring relationship

» Being able to talk openly without feeling ‘judged’
is key for most mentees



3. Who? Mentor qualities for effective mentoring

Recall again the career mentor you were thinking about earlier:
» Which seem(ed) most attractive to you as a mentee?

» How did they mentoring you?

» What qualities and approach would you wishA forin a mentor?



Mentor qualities for effective mentoring

PS/Julie Barrett/DRAFT 26 May 2021
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3. Mentor qualities for effective mentoring - i

RN

> & positive 15\
- friendly, welcoming, open

» Fully to mentoring
> within set boundaries

==
4

» Motivational,
- story-teller: own experience, case examples

> in the mentee Steve Jobs \
) ) ] mentored Mark
> their aims, dreams, wishes Zuckerberg

PS/Julie Barrett/DRAFT 26 May/04 Oct 2021
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3. Mentor qualities for effective mentoring - ii

) . trust-builder
) (e.qg. criticise/challenge) but kind
» Empathic: can see alternative

» Willing to learn: , feedback

Christian Dior

mentored

Yves St Laurent
PS/Julie Barrett/DRAFT 26 May/04 Oct 2021
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Mentor qualities for effective mentoring

Some helpful qualities Your qualities, skills, attitudes

Trustworthy, committed, reliable
Boundaried, confidential
Collaborative, alliance-forming
Approachable, empathic
Interested (in mentee’s career)
Non-judgemental

Positive, encouraging

Honest, realistic (with kindness)
Reflective, willing to learn

P, St L. Lot L, AP, Lrs, AP, S,

PS/Julie Barrett/DRAFT 26 May 2021
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4. Why? Benefits of career mentoring to mentors

Recall again the career mentor you were thinking about earlier:

» What do you think may have gained
from the mentoring process?

» Or could have gained?

24



Benefits of career mentoring to mentors

Benefits of career mentoring
to mentor(s)

PS/Julie Barrett/DRAFT 26 May 2021
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4. Benefits of career mentoring to mentors
» Develop and practise mentoring (transferable) skills

» Gain more insights/knowledge from mentee’s background
» Learn about other areas of the profession/IP world
» Opportunity to help others

» Re-energize mentor’s own career

» Sharing knowledge/experience = improve job satisfaction,
motivation and enhance peer recognition

» Encourage self-reflection and develop specific skills
Contribute to the objectives of IP Inclusive/Careers in Ideas

PS/Julie Barrett/DRAFT 26 May 2021 26



Benefits of career mentoring to mentors

Benefit of mentoring What would you hope to gain as a
to mentor(s) Cin/ mentor to new IP applicants?

Transferable skills (soft skills)
Broaden knowledge of IP world
Increase understanding of others
Opportunity to help others
Potential to enhance own career
Increase job/career satisfaction
Enhance recognition/reputation
Enlightenment/self-knowledge
Support /Pland Cin/ objectives

P, St L. Lot L, AP, Lrs, AP, S,

PS/Julie Barrett/DRAFT 26 May 2021
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Summary of Part 1: Intro. to mentoring

» IP-related careers mentoring involves an experienced and
knowledgeable [mentor] offering advice and suggestions to
help start (or further) the IP-related career of [a mentee]

» Mentors’ careers and personal development can benefit, too

» Mentors are professional, approachable and informal, but not
personal or therapeutic; nor do they tutor or assess mentees

» Cinl/aims can be supported by helping mentees from under-
represented cohorts to gain a foothold in our IP professions

» The Cin/ mentoring scheme is fully supported by mentor
training, guidelines and professional platform - info. in Part 2

PS/Julie Barrett/DRAFT 26 May/04 Oct 2021 28



Conclusion: IP-related career mentoring

» If you are already in an IP-related career, then

> you probably already have what it takes

> to mentor someone who isn’t yet in the IP sector, or
who has less knowledge, experience or position in IP than yourself!

» If you volunteer to mentor, Cin/ will provide the training and
support you need via an additional seminar (Part 2) on [date]

» You can still attend Part 2 if undecided or just interested

» Further information on the liability, GDPR and other
governance aspects of the scheme will follow now

PS/Julie Barrett/DRAFT 04 Oct 2021
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Preview of agenda for training session 2

» Compulsory training for all Cinl mentoring scheme mentors:

> Preparation, techniques and topics in IP-related career mentoring
- How to avoid common pitfalls and overcome usual obstacles
- When and how to end (close) a mentoring programme

> Supplemented by details/demo of the Cin/ mentoring platform
(Mentorloop)

» When? [tba] November 2021
» Where? Online at a computer near you!
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Thank you!

PurposiveStep

|P-related business and career consultancy

Julie.Barrett@PurposiveStep.com
+44-(0)7740-946161
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