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Introduction to Jonathan’s Voice

Jonathan's Voice

Speaking out for mental health

Jonathan was a patent attorney in Bristol.
On the outside, life appeared to be going
well. But a month after his 35th birthday
he tragically took his own life on 30th
October 2017. An “out of the blue”
suicide. Sadly, he had been masking his
mental health struggles very, very well.

Shortly after this tragic event his family founded Jonathan’s
Voice, now a registered charity, to promote better mental health

in the workplace.
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What we do @

Jonathan's Voice
Speaking out for mental health

We work with mental health consultants, in
partnership with firms, to develop a mentally
healthy workplace where all may thrive.

* We provide workshops, webinars and resources. A

guide for those in support roles in IP organisations
is currently being written.

e As a charity, we can offer these free at the point
of delivery.

e We fund vital research into suicide prevention.
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Looking after staff mental @

Jonathan's Voice
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The stairwell

The sticking plaster
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What do we mean by ‘mental
19 Jonathan's Voice

heq It h ° Speaking out for mental health

 We all have mental health in the same way as we all have

physical health
 Mental health is on a continuum
* We can move along this continuum at different times in our life

* 25% of us will experience a mental health difficulty at some
point in our lives

* Many different things can impact on our mental health and
resilience
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Jonathan's Voice

The mentql heqlth continuum Speaking out for mental health

- ml -I.II
IN CRISIS STRUGGLING THRIVING EXCELLING

Very anxious Anxious Worried Positive Cheerful
Very low mood Depressed Nervous Calm Joyful
Absenteeism Tired Irritable Performing Energetic

Exhausted Poor Sad Sleeping well High performance

Very poor sleep PRI s Trouble sleeping Eating normally Flow
. Poor sleep . . ..
Weight loss Distracted Normal social Fully realising

Poor appetite Withdrawn activity potential




Whole organisation (3-tier) d
approach

Jonathan's Voice
Speaking out for mental health

Need to be clear about
aims of any initiative;
what do you hope to
achieve and what
problems will it solve?
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Preve n'tCI'tive Jonathan's Voice

Speaking out for mental health

Measures aimed at all staff to create an environment that enables mental
health to thrive for everyone

* Making sure staff feel valued, appreciated and respected,

* Developing a psychologically safe environment where people feel able to
be open about mental health (and other issues)

e Having policies including sickness absence that enable a good work-life
balance eg flexible working

* Having a pleasant working environment

* Realistic job-design/workloads
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Proact ive Jonathan's Voice

Speaking out for mental health

Being able to anticipate and take action to address predictable
areas where staff mental health might become more vulnerable eg

e Certain groups of employees who might be under extra pressure,

* Specific challenging events, activities, deadlines etc

* Training managers to recognize and support staff who are
struggling

e Putting in place reasonable adjustments where necessary

This will also involve senior leaders challenging their own attitudes
to issues around mental health and Diversity and Inclusion
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React ive Jonathan's Voice

Speaking out for mental health

Timely and accessible help available for individuals who are starting
to struggle eg

* Trained line managers who can provide timely interventions and
support

e Access MHFAs or MH champions/mentors

* Access to counselling/EAPs

» Supportive sickness absence/return to work policies

e Access to Occupational Health (for larger companies)

* Reasonable adjustments
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Benefits of creating a culture D) «
that supports mental health Jonathan's Voice

° Speaking out for mental health
and wellbeing

Recruitment
Retention
Productivity
Reputation

Ethically, it's the right thing to do
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It makes sense financially D

Jonathan's Voice

Speaking out for mental health

* One of the leading causes of sickness absence in the UK

e Average direct cost of £1652 (private sector) - £1716

(public sector) per employee, an increase from 2017
Mental Health and employees: Refreshing the case for investment Deloitte 2020

Absence: £6.8bn

Presenteeism: £26.6bn to £29.3bn

* Turnover: 8.6bn
Mental Health and employees: Refreshing the case for investment Deloitte 2020

NB Pre-pandemic figures
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And LOOklng after your Jonathan's Voice

Com pa ny,S mentq I hed It h pa ys Speaking out for mental health
for itself!

On average an organisation will get a £5 return for every £1 spent
on mental health interventions (especially preventative and
proactive)

Mental Health and employees: Refreshing the case for investment Deloitte 2020
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But...creating a culture that fully D) ¢
supports the mental wellbeing of sonathan's voice
qII employees iS nOt qlwqys eqsy Speaking out for mental health

It needs:

* Understanding that change means doing things differently

* Full buy-in and commitment from senior leaders

* A ‘top down/bottom up’ approach

e Acceptance that all this might take time

 Awareness that looking after the mental health of your
whole company, large or small, needs to be part of the
company’s DNA, including policies, procedures and job
design

* Full and authentic attendance to all aspects of diversity and
inclusion
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How might we begin to do
*e? Jonathan's Voice
t h IS ° Speaking out for mental health

Over to Lisa with some ideas about how all this might work in
practice
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