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These are the top tips we’ve distilled from our Inclusivity Unlocked! events so far.
Beneath each image we’ve provided a link to a pdf version: please feel free to download these and share them with your colleagues.
Other follow-up resources, for example webinar reports and recordings, can be found in the online posts for the relevant events: see our website events page, where you can also access sign-up links for those still to come. 








Leaving no one behind (parts i and ii)
Dates: 20 & 27 September 2022 
Online event posts: https://ipinclusive.org.uk/events/leaving-no-one-behind-part-i/ and https://ipinclusive.org.uk/events/leaving-no-one-behind-part-ii/ 
Panel discussions with our six communities, about opportunities and challenges in the post-Covid world for the specific groups they represent.


Top tips for organisations:
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https://ipinclusive.org.uk/wp-content/uploads/2022/11/221103-leaving-no-one-behind-top-tips-for-organisations.pdf



Top tips for individuals:
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https://ipinclusive.org.uk/wp-content/uploads/2022/11/221103-leaving-no-one-behind-top-tips-for-individuals.pdf


Top tips for managers:
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https://ipinclusive.org.uk/wp-content/uploads/2022/11/221103-leaving-no-one-behind-top-tips-for-managers.pdf 
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IP Inclusive: Inclusivity Unlocked! Leaving No-one Behind: Top Tips for Organisations

Leaving no-one behind: making workplaces and working arrangements more inclusive

Here are a few things your organisation can do to help make your workplace more inclusive...
Keep accessibility at the forefront of office design. Consider

(\Encourage genuine connections
gender neutral toilets, quiet spaces and prayer rooms.

and open dialogue so staff feel

able to express their needs. . .
Engage in active

management:
Adopt direct and open communication between senior

Speak with staff about how
they are getting on and their management and staff. This will help junior members to have
ambitions, rather than waiting the confidence to reach out to their supervisors.

to be told.

Make D&l a priority, as much as
business targets and values.

Encourage community and connection through things like
inclusivity/affinity groups, chat outlets, social groups and

When scheduling a meeting,
sports teams which are inclusive and open to all.

Track diversity data and how this - N i
relates to career progression rather than imposing a time,
use a poll so staff can express

(especially for under-represented
groups). what time works best for them.
U Maintain flexibility, even if there are policies. We all
Use staff engagement to gather demonstrated flexibility and collaboration during the pandemic,
b so let’s continue this.

ideas and input. \)
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Leaving no-one behind: making workplaces and working arrangements more inclusive

Here are a few things you can do on a personal level to help make your workplace more inclusive...

<<§Check in with your colleagues.

Contribute to an open, safe and
comfortable working
environment.

/A

Self-advocate:

Maximise your ability to do
your job.

Don'’t be afraid to express your
needs.

Become an ally — take an interest
in others’ groups and educate
yourself.

Take active steps to increase
your visibility.

O

Champion others and celebrate

their successes. \\:)

®)

Share D&l information and articles within your organisation.

Let others know about D&l webinars or arrange a meeting
room to view a relevant webinar and invite others to join you,
which can start and facilitate conversations.

Give yourself permission to take time to join communities and
be involved.

Slow down and be kind to yourself — it will benefit you and your

@ team.
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Leaving no-one behind: making workplaces and working arrangements more inclusive

Here are a few things you can do as a manager to help make your workplace more inclusive...

<\ /\ Contribute to an open, safe and comfortable working

Demonstrate trust. environment.

Be pro-active in relation to

your staff and your
workplace:
Check-in with your team often.

Engage in open dialogues in
iich evewone.feels elifiziio Slow down and be kind to yourself — it will benefit you and
Establish genuine connections — express their needs. your team.
make your team feel valued.
Keep discussions ongoing.

-)u_
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