IP Inclusive: Inclusivity Unlocked! Taking the Long View: Top Tips for Managers

Taking the long view: tackling the causes of stress and anxiety by managing workloads

Here are a few things you can do as a manager to help tackle the causes of stress and anxiety...
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Make sure at least two people are roughly familiar with each
Managing case, or at least with each client.

Team leaders must both set, and
accept, realistic targets.

workloads properly

within departments
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Ensure regular communication within teams, with the aim of
U watching one another’s backs for the greater good.
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Don’t over-stretch people.




