
Rainmaking for everyone: how to help everyone contribute to BD in their own way

Here are a few things your organisation can consider to help everyone contribute to BD in their own way… 

How does BD success feed into 
your appraisal system, salaries 

and bonuses?
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What does success look like 
for your organisation?

 Showing kindness

 Doing someone a favour

 Connecting people who might help each other

 Building trust

How do you value / measure 
different kinds of BD 

contributions from different levels 
of staff?

 Making a friend

 Recommending a colleague  Winning work for a colleague

 Contributing to a book

 Writing an article

 Volunteering on a committee

 Writing a blog

 Organising an event

 Speaking at an event

 Activity on social media


