IP Inclusive: Inclusivity Unlocked! Too busy too flourish: Top Tips for Managers

Too busy to flourish: thinking more creatively about working practices and culture

Here are a few things you can do as a manager to help your staff to thrive ...

@ Ensure you get the training you need

Be respectful and responsible. Deal with fli ifficult situati I fairly.
p p FEAVE YA S B T o, eal with conflicts and difficult situations promptly and fairly.

behaviours, in order to effectively
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Help your staff to thrive at work by
considering the “ABC” of wellbeing:

; ; Autonomy
Be accessible and sociable. . Engage empathetically with staff.
Belonging

SRA Workplace Culture Thematic Review

Aim to support individuals in what LawCare’s Eit for Law online courses Flexibility means something different to everyone — consult

works best for them your staff about what’s working or not.
: Back to basics: how employers can help
Q solicitors’ well-being

Competence

Resources:

WHO guidelines on mental health at work




