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My experiences…



MOTIVATION

• Think about why you are doing this

strong sense of fairness

anger at how other people are treated

wanting to help



LEARN

• Learning about your own prejudices 
and deconstructing them

• Growth

• Pro-actively seek opportunities for 
learning

• Use what you’ve learned to start a 
conversation

• Understanding lived experiences

• Learning from mistakes

Resources

• The Guide to Allyship

• Chimamanda Ngozi Adichie - Talk 
and Interview

• What Effective Allies Do Differently 

(hbr.org) – Accompanying Research 

Article

• The State of Allyship Report: The Key 
to Workplace Inclusion 
(empovia.co)

https://guidetoallyship.com/
https://www.youtube.com/watch?v=D9Ihs241zeg
https://www.youtube.com/watch?v=o_hsWRVR8_M
https://hbr.org/2022/12/research-what-effective-allies-do-differently
https://hbr.org/2022/12/research-what-effective-allies-do-differently
https://link.springer.com/epdf/10.1007/s10551-021-05002-z?sharing_token=1sXz87GVLD1IiVny3zMJvfe4RwlQNchNByi7wbcMAY7X-RHaRskPZyIERBAwQEcfWYidBoKQABPG3gMIgc_tJoAvfCi03W8Ye8nrFZIjAyfxQ1VjXbhlQS7Nn5p1LlnFJq3ubo1vEAlpgvOlfXnScHjGtTyeGodQa7LxIt1soIM=
https://link.springer.com/epdf/10.1007/s10551-021-05002-z?sharing_token=1sXz87GVLD1IiVny3zMJvfe4RwlQNchNByi7wbcMAY7X-RHaRskPZyIERBAwQEcfWYidBoKQABPG3gMIgc_tJoAvfCi03W8Ye8nrFZIjAyfxQ1VjXbhlQS7Nn5p1LlnFJq3ubo1vEAlpgvOlfXnScHjGtTyeGodQa7LxIt1soIM=
https://empovia.co/allyship-report/
https://empovia.co/allyship-report/
https://empovia.co/allyship-report/


MAKING MISTAKES

• Ally as identity marker – ally is not an identity, but allyship is  a continuous 
journey

• Do the work – even when no one is watching

• Speaking on behalf of people

• Give individuals the space to express what they want – if that is what they want

• Using the wrong words that may offend people

• Acknowledge the mistake, apologise, learn from it, use the correct terms in the 
future.



ACTION

• Translate learning into action

• Small things can have an impact too

• Start small, and work up to bigger things



SUPPORT

• Seek support

• Share the frustration

• Share ideas

• Keep motivated and inspired



CONCLUDING REMARKS

• ED&I = difficult conversations

• Work through discomfort to get to a better place

• Start small – work up to bigger actions

• Acknowledge mistakes and learn from them

• Seek support



THANK YOU FOR 
LISTENING
Let’s go talk about ED&I!
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