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Introduction – What is AI? 
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AI is everywhere



Page 3© Murgitroyd

The reality

Artificial Intelligence
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Artificial Intelligence

In IP firms, responsibility is not optional - it is part of our 
professional duty
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Artificial Intelligence

Responsible AI = AI that is:
• Accurate & reliable
• Transparent & explainable
• Secure & confidential
• Ethically deployed
• Professionally supervised

In IP firms, responsibility is not optional - it is part of our 
professional duty

Patent & Trade Mark professional duties:
• Duty of care to clients
• Confidentiality & legal privilege
• Competence & supervision
• Accuracy of advice
• Independence of professional judgment
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Our AI journey and approach
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Why is AI important to Murgitroyd

1. AI Enhances Core IP Work (Without Replacing 
Judgment)

2. AI Improves Quality, Consistency, and Risk Control
3. AI Enables Better Commercial Advice to Clients
4. Competitive Advantage in a Crowded IP Market
5. Talent Attraction, Retention, and Knowledge Capture
6. Responding to Client-Side AI Adoption
7. AI as a Subject Matter: Not Just a Tool

Deliver higher quality IP advice: faster, more 
consistently, and with deeper commercial 

insight, while protecting margins and future-
proofing the business.
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Why AI Matters Now

The context

• Clients are already using AI across R&D, branding, and portfolio management
• Competitors are embedding AI into IP workflows
• Regulators, courts, and offices are confronting AI-driven legal questions

The risk of inaction

• Higher cost base
• Slower turnaround times
• Reduced perceived relevance to sophisticated clients

Key message:

AI is no longer optional infrastructure - it is becoming a professional baseline 
capability. 

Firms that use AI are better placed to advise on AI.
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What AI Is (and Is Not) for us

AI is:

• A productivity multiplier for expert professionals
• A quality and consistency support tool
• A way to scale judgment, not replace it

AI is not:

• A replacement for legal analysis or responsibility
• An autonomous decision-maker
• A substitute for client relationships or advocacy

Principle:

Human judgment remains central. AI supports, never substitutes.

“AI-enabled, expert-led IP advice”
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AI Change Champion – Launched in January
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AI safety

Principles
Fairness • Privacy & security • Transparency

Reliability & safety • Inclusiveness • Accountability

Corporate standard
Goals • Requirements • Practices

Implementation
Training • Tools • Testing

Oversight
Monitoring • Reporting • Auditing • Compliance

AI governance and security
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Murgitroyd’s Strategic GenAI Tools
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Becoming an AI Frontier Firm

Stage 3 - Human-led, agent operated
Synergy between humans and agents is fully realized. Human-led, 
agent operated teams set strategic direction, while agents 
autonomously run entire business processes and workflows. 

Agents periodically report their progress to support scalable and 
resilient operations, while human oversight is maintained through 
evaluation and audits to verify accuracy and quality of outcomes.

Stage 2 – Human-led agents
The second stage will introduce autonomous agents as “digital 
workers” who perform specific tasks under human direction. Here, 
agents join teams and execute actions independently, allowing our 
people to delegate routine work and focus on higher-value 
activities.

Stage 1 – Human with assistant
Digital foundational start where Murgitroyd’s employees leverage 
intelligent AI assistant for example such Qthena, m-chat and 
Copilot to enhance their productivity and effectiveness. 

Our people will develop an “AI habit,” reimagining legacy workflows 
and discovering new efficiencies with the support of AI.

MODERNISE TRANSFORM

Disruptive Potential & Value
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